KET QUA HOAT PONG KINH DOANH NAM 2015 VA
KE HOACH KINH DOANH NAM 2016

I. BAO CAO KET QUA HOAT PONG KINH DOANH NAM 2015

Nam 2015 tinh hinh kinh té cta Viét Nam dugc nhan dinh 12 dang trén da phuc hdi va c6 chuyén
bién tich cuc, cu thé: tbe dd tang truéng GDP dat muc tang trudng cao nhét va ty 1¢ lam phat dat muc
thdp nhat trong nhitng nim gan ddy, thu nhap binh quin nguoi/nim: 2.019 USD/ngudi. Riéng thi
truong bat déng san ¢6 nhitng tin hiéu tich cuc: Qudc hoi théng qua nhiéu dao ludt quan trong vé dat
dai mé cira cho ngudi nude ngodi mua nha. Khich hang diu tu ciing dang timg budc tré lai voi kénh
dau tu BDS sau thoi gian dai tam ngung, nhung con d& dit va ¢ phan khic nha c6 gid trj thip hoic
trung binh. Ngay tir ddu nim 2015, Ban Tong gidm doc da chi dong bdo cdo d& xudt nhitng giai phap
huy d6ng moi ngudn luc nham duy tri va phat trién cdc hoat dong kinh doanh chinh nhu: hoat dong
thu phi giao thong, kinh doanh bit dong san, hoat dong x4y dung va hoat dong tir hai cong ty thanh
vién: Cong ty TNHH MTV Thuong mai Becamex va Cong ty TNHH MTV Khéch san Becamex; dau
tu cac hang muc dich vu kich cAu nhim tang gia tri san phém va tao stic hidt cho nha dau tu; mé rong
céc linh vuc hoat dong khéc c6 nhiéu loi thé va tiém ning phat trién cho Cong ty. Két qua hoat dong
kinh doanh ciia Céng ty C6 phan Phat trién Ha ting K¥ thuat dat duoc trong nam 2015 nhu sau:

Chi tiéu bvt Thuc hién | Kéhoach | Thuc hién Ty 1€ (%)
nam 2014 | nam 2015 | nam 2015
(1) (2) (3) 4=3/1 | 5=37
1. Tong doanh thu Ty dong 1.049 1.240 706 | 67% | 57%
Cong ty me 988 1.136 604 61% 53%
2. Loi nhuén truée thué Ty dong 278 315 148 | 53% | 47%
Cong ty me 273 297 137 50% 46%
3. Loi nhuén sau thué Ty dong 230 253 122 53% | 48%
Cong ty me 227 239 115 51% 48%

Téng doanh thu hgp nhat nim 2015 dat 706 ty dong,bang 57% ké hoach nam, giam 33% so véi cling

ky nam 2014.

Loi nhuan trudce thué hop nhat nam 2015 dat 148 ty dong, bang 47% ké hoach nam, giam 47% so véi

cung ky nam 2014.

Loi nhuan sau thué hop nhéat nim 2015 dat 122 ty dong, bang 48% ké hoach nim, giam 47% so véi

cung ky nam 2014.
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1. Két qua kinh doanh theo tirng mang hoat dong

Pvt: Ty ddng
Chi tiéu Thuc hién | Kéhoach | Thuec hién Ty 1€ (%)
2014 2015 2015
1 2 3 3/1 3/2

Téng doanh thu, trong dé: 1.240 706 57%
Hoat dong thu phi 203 209 213 105% 102%
Hoat déng KDBDS 771 609 241 31% 39%
Hoat dong xdy dung va thi cong ha tang - 301 117 - 39%
Hoat dong kinh doanh khdc 75 121 135 180% 112%
Téng loi nhuin truéc thué, trong dé: 278 315 148 | 53%
Hoat dong thu phi 133 136 136 102% 100%
Hoat déng KDBDS 142 97 (30) - -
Hoat dong xdy dung va thi cong ha tang - 59 11 - 19%
Hoat déng knh doanh khdc 3 23 31 | 1.033% 135%

Co cAu doanh thu hop nhit nim 2015 Co ciu lgi nhuén truée thué hgp nhit nim 2015

® Thu phi
- m Kinh doanh BDS 6.18% m Thu phi
Xay dung = Kinh doanh BDS
® Tai chinh, khac Xay dung

® Tai chinh, khac

1.1 Hoat dong thu phi:

Nam 2015, Iuu lqug xe luu thong qua hai tram thu phi dat 10.845.619 luot xe. Pay Ia hoat dong cé
muc tang truéng déu va mang lai nguodn thu on dinh cho cong ty, doanh thu cta linh vuc nay trong
nam 2015 dat 213 ty dong, 1gi nhuan truc'y,c thué¢ dat 136 ty dong, hoan thanh 102% ké hoach doanh
thu va 100% k€ hoach loi nhuén trudce thue.

Mot sé céc cong viée d trién khai thuc hién cho hoat dong thu phi trong nim 2015 gdm cé: nang cip
hé t’hén’g thu phi; tham nhya, duy tu mat duong cac doan bi vong, ran nut, dong nudc cuc bo doc
tuyén, lap dai phan cach tim duong mét s6 doan qua khu vyuc huyén Bau Bang.

1.2 Hoat dong kinh doanh bét dong san

Trong nim 2015, hoat dong kinh doanh bat dong san phan 16n ghi nhan doanh thu cha yéu tir dy 4n
IJC@VSIP Vinh Tan Ap 5, cong ty ghi nhan doanh thu thuan cho hoat dong kinh doanh bt dong san
trong nam dat 241 ty dong, hoan thanh 39% ké hoach, bang 31% so vé6i ciing ky nam 2014. Tuy
nhién, 1oi nhuan trudc thué caa linh vire nay ndm 2015 ghi nhan 15 30 ty dong.

1.3 Hoat déng xay dung va thi cong co sé ha ting

Nam 2015, hoat ddng kinh doanh xay dung ghi nhan doanh thu tir hoat dong thi cong xay dung nha &
xa hoi Block K1, K2 va K3 va thi cong ha tang giao théng. Két qua kinh doanh cta hoat dong nay
dat dugc trong nam 2015 nhu sau: Doanh thu dat 117 ty déng, hoan thanh 39% ké hoach; loi nhuin
trude thué dat 11 ty dong, hoan thanh 19% ké hoach.



a. Thi cong xay dung Nha ¢ xa h¢i Khu dinh cw Viét Sing:

Block K1 (dién n’ch."13.966,10m2, 12
tang): hoan thién phan khung bétong
cot thép dén phan mai

Block K2 (dién tich: 13.966,1 On?, 12
tang): hoan thién phan khung, bétong cot
thép (cot, san) dén tang 8.

Block K3 (di¢n tich: 14.008,10n’, 15
tang): hoan thién phén khung, bétdng
cot thép (cot, san) dén tang 7.

b. Xay dung cic dy 4n ha ting do Becamex IJC lam chii ddu tu: hoan thién thi cong tham nhya 16p 1 dy
an Prince Town mé rong

1.4 Hoat dong kinh doanh khac:

Doanh thu va loi nhuén cua hoat dong khdc tai cong ty chu yéu ghi nhén tir hoat dong cua hai cong ty
thanh vién, kinh doanh bat dong san dau tu, tai chinh va thu nhap khéc dat 135 ty dong hoan thanh
126% ke hoach doanh thu; lgi nhuén trudc thué dat 31 ty dong hoan thanh vugt muac ké hoach de ra.

Cong ty Khach san Becamex Cong ty Thwong mai Becamex
. en Kéhoach | Thuec hién (/1) | Kéhoach | Thyc hién @)/Q)
Chi tiéu bwt 2015 2015 o 2015 2015 o
o) @ 0 @
Doanh thu Ty ddng 44 62 141% 71 64 90%
Chi phi Ty dong 35 54| 154% 62 54 87%
Loi nhuan truée thué | 1> 90n8 9 8 89% 9 10 111%
Loi nhuan sau thué | ¥ 3018 7 6 86% 7 8 114%

2. Tinh hinh trién khai cong tac dau tu:

Tinh hinh dau tu cho céc linh vuc hoat dong kinh doanh tai cong ty nam 2015 theo ké hoach dé ra 1a
804 ty ddng. Tuy nhién, cin cir vao tinh hinh thyc t& Ban Tong gidgm ddc da dénh gid sy can thiét dau
tu cho timg linh vuc hoat dong va nam 2015 tong sd tién chi cho hoat ddng nay 12 160 ty ddng, bang
20% ké hoach, cu thé:

e Pau tu cho cho hoat dong thu phi théng qua viéc xiy dyng cdc hang muc tham nhwa, céng
thodt nuwdc, day phan cach den tinh hiéu giao thong 1a 19 ty dong.

e Pau tu cho hoat dong kinh doanh bt dong san chi yéu 1a thi céng chinh trang ha tang tai cic
du 4n, xay dung cic cdn nha mau, chi tra tién dat Ap 2, Ap 5B, Thoi Hoa va VSIP Tai dinh
cu Sudi Tre Tén Binh véi tong s6 tién khoan 132 ty dong.

e Pau tu cho hoat dong xay dung, cu thé 1a xay dung nha ¢ xa hoi 1a 9 ty dong



3. B4o c4o tinh hinh tai chinh

Chi tiéu Pyt Nim 2013 Nim 2014 | Niam 2015 |

Téng tai sin 4.808 6.730 7.331
- Tai san ngan han Ty dong 3.024 4.798 5.476

- Tai san dai han Ty dong 1.784 1.932 1.855
Téng nguon von 4.808 6.730 7.331
- Vén chi s6 hitu Ty dong 3.008 3.066 2.958

- No phdi tra Ty dong 1.800 3.664 4.373
Trong do: von vay 656 1.972 1.860

Von vay/ Tong ngudn von % 13,6 29,3 25,37

(Nguon: Bdo cdo tai chinh kiém todn hop nhat nam 2013;2014;2015)

3.1 Tong tai san

Téng tai san cua Becamex IJC tinh dén thoi diém 31/12/2015 1a 7.331 ty dong, ting 601 ty dong
tuong tng tang 9% so véi nam 2014.

3.2 Téng nguon vén
2.1 No phdi tra

No phai tra ctia cong ty tinh dén thoi diém 31/12/2015 ting 709 ty dong, ting 19% so v6i ndm 2014 ,
trong d6 no ngan han ting 24%.

2.2 Vén chii s6 hitu

Vén chii s6 hitu cia Cong ty tinh dén thoi diém 31/12/2015 giam 108 ty ddng, giam 4% so v6i cing
ky nam 2014 1a do trong ky cong ty c¢6 phan phdi loi nhudn dé chi tra c6 tic va trich lap cic quy

4. Cac chi s6 tai chinh

Chi ti€éu Nam 2013 Nam 2014 Nam 2015
1. Chi tiéu vé kha niing thanh toan
Hé s6 thanh todn hién hanh 2,51 2,10 2,28
HE¢ s6 thanh todn nhanh 0,35 0,44 0,36
2. Cic chi tiéu vé ning lirc hoat dong
Vong quay tOng tai san 0,13 0,18 0,1
Vong quay hang ton kho 0,14 0,2 0,1
3. Chi tiéu vé kha niing sinh lgi
Loi nhun tr hoat ddng KD/Doanh thu thuan 30,38% 27,22% 19,12%
Loi nhuan sau thué/Doanh thu thuan 26,26% 22.25% 17,78%
Loi nhuén sau thué/von chu sé hiru 5,37% 7,52% 4,12%
Loi nhuan sau thué/t()ng tai san 3,36% 3,42% 1,66%
4. Co cu von
Hé so ng 37,44% 54,44 % 59,65%
Hé s6 ty tai trg 62,56% 45,56% 40,35%
Tdng ng/Vén chi so hitu 59,85% 119,50% 147,81%

4.1 Kha nang thanh toan

Chi s6 thanh todn hién hanh 1a 2,28 ching té rﬁng Cong ty c¢6 kha nang thanh toan cic khoan ng

ngan han.

4.2 Kha nang sinh 1oi

Cac chi sO ddnh gid vé kha ning sinh 161 déu giam so véi cdc ndm c6 thé thay téc do ting chi phi 16n
hon téc do ting doanh thu lam cho loi nhudn tai cong ty giam. Ngoai ra, ty 1¢ gia tang loi nhuén
cham hon so véi toc do tang tai san va ngudn von nén cic chi sé ROA, ROS, ROE déu giam. Dé cai
thién nhiitng chi s sinh lgi cong ty hién dang cit giam cdc khoan chi phi ban hang, quan 1y doanh
nghiép va chi phi 1ai vay.



4.3 Co cau nguoén von

Ty s6 no nam 2015 ting 18n so v6i cdc nam trude cho thﬁy Cong ty da khai thdc stir dung don bay tai
chinh huy dong von bang hinh thirc di vay. Do d6 can day manh doanh thu tir cac Iinh vuc hoat dong
kinh doanh cta cong ty.

5. Panh gia chung vé tinh hinh thuc hién két qua kinh doanh nim 2015:

Co céu nganh kinh doanh tai cong ty nam 2015 c6 su dich chuyén ddng ké: hoat dong thu phi va kinh
doanh thuong mai, khéch san c6 chiéu hudng ting 6n dinh, xdy dung ha tang va xdy dung din dung
duogc chi trong phat trién nhiam tao diéu kién thuan loi cho sy phit trién cta cong ty va lam gia tang
gid tri cho céc du 4n bat dong san va hudng dén hoan thanh muc tiéu kinh doanh bat dong san trong
nhitng nam tiép theo.

Dbi vai linh vuc kinh doanh bat dong san, cong ty khong wu tién ban cic dy 4n dé ghi nhan doanh
thu va loi nhuan trong nam 2015 ma uu ti€n phat trién va dau tu cac dich vu nham kich cau de lam
tang gid tri doanh thu va lgi nhuan cho linh vuc nay trong thoi gian téi.

Theo s6 liéu bdo céo, két qua kinh doanh ndm 2015 ctia cong ty chua dat ké hoach dé ra, cy thé téng
doanh thu hop nhit dat 706 ty dong bang 57% ké hoach, loi nhuén sau thué hop nhat 122 ty ddng
bang 48% ké hoach. Ngoai hoat dong thu phi va hoat dong cua cic don vi thanh vién tao ngudn thu
on dinh, hoat dong kinh doanh BDS va xay dung CSHT chi dat 39% va 39% ké hoach doanh thu cua
ting 1inh vuc hoat dong dé ra, nguyén nhan la do:

5.1 Poi voi hoat dong kinh doanh BPS:

Sau khi danh gid tinh hinh hoat dong kinh doanh bat dong san cia cic dia phuong 16n: Tp.HCM,
Tp.Ha Noi, Pa Ning va so sdnh vdi cdc tinh 1an can nhu Pong Nai, Long An, Ba Ria Viing Tau, bén
canh viéc phan tich cic chinh sich ctia nha nudc vé quan ly bat dong san va nhiing tic dong anh
huong dén doanh nghiép, phan tich nhimg thuén loi va kho khan cua hiép dinh TPP, gia nhap cOng
dong kinh t& Asean ciia Viét Nam, cong ty nhan thay c6 nhiéu tin hiéu tich cuc cho thi trudng BDS
n6i chung va cdc doanh nghiép kinh doanh bat dong san néi riéng.

Do tinh didc thi1 ctia cdc du 4n bat dong san cong ty dang 1am chii dau tu da phan gin voi khu cong
nghi¢p nhu VSIP, My Phudc, Bau Bang dang dugc cic cong ty nudc ngoai dau tw manh me.

Téng hop tir céc yeu t6 trén, cong ty nhan dinh thi trudng bat dong san tai Binh Duong s& t6t hon
trong nhirng nam tlep theo va nam 2015 1a nam cong ty quyét dinh tiép tuc dau tu gid tri cho cc du
an bat dong san nham thu hit dan cu sinh song tap trung, tao diéu kién cho thuong mai dich vy phat
trién phuc vu nhu cau dan cu, tao da phat trién manh cho cdc dy 4n trong tuong lai.

5.2 P6i voi hoat dong thi cong xay dung:

Cung v6i su phét trién hé théng giao thong cua tinh va sy dau tu 20 at cia cdc doanh nghiép nudc
ngoai tai cic khu cong nghiép Becamex.Hoat dong xiy dung ha ting va x4y dung khu dén cu 12 linh
vuc nhiéu tiém ning va phat trién manh cia cong ty trong hién tai va cdc nam toi. Day 1a linh vuc
hoat dong méi budc dau trién khai chua dat ké hoach dé ra, cong ty s& timg budc khic phuc cic han
ché va kiém sodt dam bao hoat dong nay huéng dén phat trién 6n dinh bén viing.

II. KE HOACH KINH DOANH 2016

1.Thuén lgi va khé khin chung:

Theo béo cdo tir Hiép hoi BDS Viét Nam (VNREA) cho thdy, nam 2015 thi trudng BDS van tiép tuc
phat trién on dinh, thé hién & ngudn cung déu dan khip cdc phan khiic va so lugng giao dich trén thi
truong tang, va theo nhén dinh cua nhiéu chuyén gia, thi truong BDS cubi nim 2015 va dau niam
2016 s& am 1én va quan trong thi trudong giao dich BPS ¢6 xu huéng chuyén sang phan khic trung
binh va trén trung binh, giao dich tang va tang déu tai TP.HCM va Ha Noi. Bén canh d6, viéc Viét
Nam tham gia TPP s& mang t6i mot “ludng gié méi”. Boi khi tham gia TPP, Viét Nam s& thu hiit
thém nhiéu DN dau tu nuéc ngoai kéo theo nhu cu nha & va cho thué cin hg, vin phong tang theo.
Day sé& 12 yéu t6 thuan loi cho nhitng doanh nghiép kinh doanh BDS va thi cong xay dung co s ha
tang n6i chung va Becamex IJC néi riéng dé xdc dinh ro hon muc tiéu hoat dong kinh doanh cua
minh trong nam 2016



Va ciing nhu cic doanh nghiép cung nganh khac, kh6 khan cua Becamex IJC nam 2016 1a cic chinh
sach phap luat vé hoat dong kinh doanh bat dong san va nha ¢ di ban hanh gop phén cai thién dang
ké nhung van con nhleu diém han ché chua dugc khic phuc, kha ning tiép can von vay thap do vige
stra d6i Thong tu s6 36 ctia Ngan hang nha nudc trong thoi gian tdi s& lam giam tong muc cap von
tin dung ddi véi linh vuc bat dong san.

2. Muc tiéu hoat dong ciia cong ty

Xac diqh du an ) BOT quéc 16 13 vira la nguén thu 6n dinh \{21 lau dai vura 1a con dudng chién luoc
phat trién kinh té cta tinh Binh Duong néi chung, cac dy dn bat dong san Becamex noi riéng.

Tiép tuc dau tu gid tri bit dong san nham tao diéu kién dan cu tip trung sinh sdng tai cc khu cong
nghiép, da dang héa cédc loai hinh dich vy, thuwong mai nhim tao diéu kién cho thi trudng phét trién
bén vitng, gia tang gia tri quy dat talr cdc dy 4n méi 1a muc tiéu chién lugc cho hoat dong BDS cua
1JC trong nam 2016 va nhitng ndm ti€p theo.

Dinh hudng hoat dong xay dung thi cong CSHT, xay dung NOXH, NOCN, dich vu thuong mai
khéch san s€ la linh vyc kinh doanh chinh ctia cong ty trong ndm 2016 va nhiing nam ti€p theo.

3.K¢é hoach mét s chi tiéu két qua kinh doanh hgp nhét nim 2016

Thuwe hién Ké hoach
Con . y 2)1)
Chi tiéu Pvt nam 2015 nam 2016
(%)
(1) (2)
1.Téng doanh thu Ty dong 706 1.043 148%
- Hoat dong thu phi Ty dong 213 216 101%
- Hoat déng KDBDS Ty dong 241 254 105%
- Hoat dong xdy dung va thi cong ha tang | Ty dong 117 417 356%
2 Loi nhuan trudc thué Ty dong 148 237 160%
3. Loi nhuan sau thué Ty dong 122 193 158%
4. VPL Ty dong 2741 1.350
5. Chi tra cb tirc % 4% 10 -12%

Cén cu lgét qué hoat dong kinh doanh nam 2015 va ning luc hoat dong hién tai. Cong ty xay dung ké
hoach két qua kinh doanh ndm 2016 nhu sau:

*  Téng doanh thu hop nhit dy kién 1.043 ty ddng, ting 48% so véi nam 2015
*  Loi nhuén trudc thué hop nhét dy kién 237 ty ddng, ting 60% so v6i nam 2015
+  Loi nhuén sau thué hop nhat du kién 193 ty dong, ting 58% so v6i nam 2015
«  Du kién chi tra ¢6 tirc ndm 2016 1a: 10 -12%/Vén diéu 18

3.1 Ké hoach kinh doanh ciia Cong ty me

STT Chi tiéu bvt Thuc hién 2015 | Ké hoach 2016 2)/@)
@ 2) %
1. | Tong doanh thu Ty dong 604 952 158%
2. | Tong chi phi Ty dong 468 730 156%
3. | Lo¢i nhuan trudc thué Ty dong 137 222 162%
4. | Loi nhuan sau thué Ty dong 115 182 158%




K& hoach hoat ddng kinh doanh ciia timg linh vuc

Doanh thu Tydong | 213 216 | 101% | 241 254 | 105% 17| 417 | 356%
Chi phi Ty dong 77 76 | 99% 271 203 | 75% 106 | 389 | 367%
Loi nhuan truee thué | > 9" | 137 140 | 102% |  (30) 51 11 27 | 245%
Loi nhuan sau thué | dong | o) 116 | 96% |  (30) 41 8 21 | 262%

a. Hoat dong thu phi:

Ké hoach cuia hoat dong thu phi nam 2016 nhu sau: Doanh thu du kién 216 ty ddng ting 1% so véi
nam 2015; loi nhuan trude thué dy kién 140 ty ddng ting 2% so véi 2015 va lgi nhuén sau thué dy
kién 116 ty ddng giam 4% so véi 2015.

Niam 2016, cong ty tiép tuc thuc hién cong tic bao tri toan tuyén QL.13 gdm c6: kiém tra bao tri hé
thdng den tin hiéu giao thong; tham nhya duy tu céc doan bi vong, ran nut, dong nudc cuc bd; khai
thong hé théng cong thodt nudc, han che tinh trang ngap nudc; thi cong Skm thodt nude doc; lip
9km dai phan cach tim dudng; nang cip hé thong thu phi va thay thé cabin thu phi. Pau tu, cai tao 5
niit giao thong tir cau Phi Long dén nga tw Hoa Lan.

Téng von dau tu du kién cho hoat dong thu phi giao thong nam 2016 1a 122 ty dong. Trong dé:

D::’ill tw xay dung dw an BOT nang ca?'lp2 cai tao QL.13 nim 2016 (tir diém giao cAu Phii Long
den nut giao nga tw Hoa Lan): 100 ty dong.

V6i myc dich gép phan dam bao thudn lgi cho phét trién khu cong nghiép va do thi doc tuyén QL.13
va rat ngan thoi gian luu thong gitra Binh Duong va Tp.HCM va céc tinh lan can. Becamex 1JC dy
kién thuc hién dy 4n BOT trén tuyén QL.13 cho cic hang muc:

* (ai tao nat giao cau Phi Long (Cau vuot tai trong HL93, dai 160m, rong 16m)

«  CAu vuot nga tu Hitu Nghi (Cau vuot tai trong HL93, dai 120m, rong 16m)

«  Cau vuot ngi ba Viét Huong (Cau vuot tai trong HL93, dai 120m, rong 16m)

«  Nut 22/12 (Nut giao déng mirc va den tin hiéu)

«  Cau vuot ngd tu Hoa Lan (CAu vuot tai trong HL93, dai 120m, rong 16m); Day phan
cach, hé théng chiéu sang, thoat nudc doc mot s6 diém.

Thoi gian thyc hién: tir nam 2016 — nam 2019

Toéng mirc dau tu : 1.450 ty dong

Loi nhudn rong dy kién: 1.055 ty dong

Sau khi dau tu xdy dung dwa 4n BOT, ning cip cai tao QL.13, thoi gian thu phi trén tuyén QL.13 s&
kéo dai thém 15 nam, tir nam 2002 dén nam 2052

Phéi canh it giao thong Nga tw Hoa Lan Phéi canh niit giao thong Nga tu Binh Hoa



b. Hoat dong kinh doanh bit déng sin

Doanh thu hoat dong BPS nam 2016 dy kién 254 ty dong; loi nhuén trude thué dy kién 51 ty dong
va 1gi nhuan sau thué dy kién 41 ty dong. Ké hoach hoat dong kinh doanh nam 2016 gom cac dy an

- Khu d6 thi IJC, khu biét thy Sunflower, nha phé Prince Town, chung cu Aroma - Tp méi
Binh Duong, nha thd da xay dung tai khu dan cu ap 2, xa Thoi Hoa, Bén Cat va mot s6 nén
dat con lai cua khu dan cu My Phudc.

- Trién khai kinh doanh dich vu BPS: cho thué mit bﬁng, cdn hg Aroma; cho thué nha ¢ cong
nhan Vinh Tan; dich vu quan ly khai thic NOXH Bau Bang.

- Bao tri duy tu, bdo dudng céac cong trinh, dy dn nha 6.

+ Du an trién khai diu tu:

1. Dy 4n chung cu thuong mai gia trung binh khu N4, thanh phé méi Binh Dwong

Quy mé: 10 block chung cu 15 tang va 4
block chung cwl8 tang

Dién tich/ ciin hd: 50 — 60 m’

Trién khai trong ndm 2016: du kién ldp
ho so thiet ke , ldp du todn va trién khai
thi cong xdy dung 2 block chung cw 15
tang trong nam 2016

2. Khu nha & thwong mai dich vu cong nhan - Khu dan cw Subi Tre, 4p 4 Tan Binh va ép 4

Vinh Tan thugc huyén Bic Tan Uyén, tinh Binh Duong.

Vén diu tu du kién: 107 ty dong
Doanh thu dy kién: 164 ty dong
Loi nhuan du kién: 33 ty dong

Quy mo: 65 block (558 can nha ¢ va kios)
Dién tich : 28 — 62 m*

Téng von dau tu cho hoat dong kinh doanh bat dong san trong ndm 2016 dy kién 1a: 413 ty dong cha
yéu 1a dau tu cho cac hang myc: Thi cong ha tang du 4n Sunflower; PrinceTown: 30 ty ddng;Tién dat
va chinh trang ha tang du 4n IJC Vinh Tén: 140 ty dong, Xay dung cac cdn nha pho tai Khu D6 thi
IJC; Prince Town: 10 ty dong; Chi tra tién dat Ap 2, Ap 5B, Théi Hoa: 108 ty dong, Thi cong xay
dung nha & cong nhan va chi tra tién dit tai VSIP TDC: 70 ty dong; Chi tra tién dat VSIP-TDC Subi
Tre, Tan Binh: 55 ty dong

Danh muc céc dy 4n do Becamex IJC lam chii dau tw tinh dén Qty 1 nim 2016

STT Tén dy 4n Dién tich
: (m’)
I. Tai Thanh phdé méi Tinh Binh Dwong
1 IJC Aroma 21.338
2 Sunflower 73.465
3 Sunflower mé rong 64.052
4 Prince Town 22.142
5 Prince Town m¢ rong 42.452
6 Khu d6 thi [JC (BbDP) 266.638




7 Khu Téi dinh cu Hoa Loi 322.950,3

8 Khu dan cu Hoa Loi 268.794
I1. Tai Vinh Tan, Tan Uyén,Binh Dwong

1 1JC Vinh Tan 255.980,5

2 KDC Sudi Tre & KDC 4p 4 Tan Binh 198.946,63
I1I. Khu Cong nghiép My Phuéc, Bén Cat, Binh Dwong

1 The Green River 594.766

4 Rosemary 329.764

5 KDC 4p 2 (K33,K34,K47, K48, K49) 71.948

6 Ph6 Thuong mai L55 12.670

c. Hoat dong xay dung va thi cong co sé ha ting
K& hoach kinh doanh cta hoat dong xay dung nam 2016 nhu sau:

Doanh thu x@y dyng co s¢ ha tang dudng giao thong, CSHT KDC, KCN: doanh thu dy kién 200 ty
dong. Doanh thu x4y dung nha ¢ xa hoi (6 Block) du kién 21,7 ty dQng; loi nhpzfm trudc thue du kién
27 ty dong, tang 145% so voi nam 2015. Loi nhuén sau thué dy kién 21 ty dong, tang 162% so voi
nam 2015.

Téng von dau tu cho hoat dong xdy dung nim 2016 dy kién 1a: 344 ty ddng, cu thé chi dau tu cho
cac hoat dong:

¢ Thi cong xay dung nha ¢ xa@ hoi bao gdém x4y t6 hoan thién Block K1, xdy dung phan khung
bétong cbt thép va cong tic xdy td hoan thién Block K2, K3; xdy dung phan méng céc Block
K4,K5,K6.

+ M6 rong thi cong co s& ha tang giao thong.

*  Thi cong xdy dung cic cin nha phd thudc du 4n Pince Town.

* Thi cong xay dung 2 block nha & xa hoi Bau Bang.

3.2 Ké hoach kinh doanh ciia cic cong ty thanh vién

Cong ty Khiach san Becamex Cong ty Thuwong mai Becamex
ERPEPN Thyc hién Ké hoach 2)/(1) Thuyc hién Ké hoach 2)/(1)
Chi tiéu Dyt 2015 2016 2015 2016
% %
@ (@) @ )

Doanh thu T§ dbng 62 76| 122% 64 80|  125%
Chi phi Ty dong 54 67| 124% 55 69| 125%
Loi nhuan truéc thué | ¥ 9018 8 10| 125% 9 1| 122%
Loi nhuan sau thué | ¥ 9008 6 7| 116% 7 9| 128%

a. Cong ty TNHH MTYV Khach san Becamex

Doanh thu nam 2016 dy kién 76 ty ddng, tang 22% so voi nam 2015; 191 nhuén trude thué dy kién 10
ty dong, 10i nhudn sau thué du kién 7 ty dong, ting lan luot 12 25% va 16% so véi nam 2015.

b. Cong ty TNHH MTYV Thuong mai Becamex

Doanh thu nam 2016 dy kién 80 ty, ting 25% so v6i ndm 2015, lgi nhudn trude thué dy kién 11 ty
dong, 1gi nhuén sau thué du kién 9 ty dong, tang l1an luot 1a 22% va 28% so vdi nam 2015.
4. Ké hoach té chirc nhén sy
Téng sb nhan vién dy kién cua cong ty ndm 2016 1a 277 ngudi, ting 4% so v6i ndm 2015. Nhén su
tang du kién 1a bo sung cho Phong Ky thuét va Ban quan ly va vén hanh cdc dy dn. Tong quy luong
2016 du kién : 26 ty dong, ting 22% so vdoi nam 2015. Luong binh quan dy kién 1a 7.800.000 dong,
tang 13% so v6i nam 2015.



Vé cong tic to chiic, quan 1y nhan su nam 2016:

+  Tiép tuc cong tic ciing cd bd mdy to chirc, ddi mdi trong cong tic quan 1y nhan sy, bd tri
ddng nguoi, ding viéc, phat huy nang lyc, s¢ truong cua tung can bd, tao dong luc cho su
phét trién cua Cong ty. _

*  Chd trong cdng tac dao tao, dao tao lai doi ngli CBNV dé€ dép tng yéu cau nhiém vu.

+ Ra sodt sira d6i, bd sung quy ché ndi b ciia Cong ty dé phix hop véi tinh hinh thyc t& va
nhitng quy dinh méi cua Nha nudc.

5. Cac giai phap thuc hién ké hoach nim 2016

5.1Vvé hoat dpng thu phi giao thong:

Tang cudng nang cao chat lugng dich vu.

Nang cao trinh d6 quan 1y ciia cdn bd nhéan vién, ning cap cdc thiét bi clia tram thu phi nham trdnh
that thu cho hoat dong thu phi.

Chinh trang cbng chao Binh Duong, du tu céc nit giao thong doan tir ciu Phi Long dén nga tw Hoa
Lan.

5.2 Vé hoat dpng kinh doanh bit djng sdn:

Khao sat, xay dung ké hoach dau tu thuong mai, dich vy, trién khai céc hoat dong tiép thi tai cac du
an cua Cong ty nham gia tdng gia tri bat dong san. Cu thé:

e Khu d6 thi [JC-Tp méi Binh Duong: trién khai si€u thi Imart, chuo6i ctra hang, xay dung cong
vién, canh quan, san bong da...

e Chung cu Aroma: trién khai chudi cira hang tién ich nham phuc vu cho ngudi din song tai
chung cu.

e Khu d6 thi Vinh Téan: xay dung nha ¢ cong nhan nhadm ho tr¢g cong nhan nang cao chat lugng
cudc song, dinh cu lau dai, s€ l1am gia ting gia tri cac du an bat dong san tai khu vuc nay dé
thuc hién kinh doanh bat dong san trong nhitng nam tiép theo.

Thuc hién duy tu, bdo dudng cdc cong trinh, cidc du 4n nha, va ton tao canh quan, cay xanh, cong
vién, khu vui choi, dich vu,...dé thu hit ngudi dan dén sinh song va kinh doanh, giai tri.
Chuyén nhuong dat khu dan cu Ap 4 va Khu dan cu Sudi Tre va cdc khu dan cu khic.

Xay dung chung cu gid trung binh tai 16 N4, Tp moi Binh Duong. Gid ban binh quén 12,5 triéu
ddng/m?, dién tich can ho tir 50m? dén 60m>.

5.3 V¢ hoat dong xay dung

Tiép tuc trién khai xdy dung hoan thién NOXH Viét-Sing Block K1 K2 K3 va xdy dung phan méng
Block K4 K5 K6 va xay dung 2 block nha ¢ xa hoi Bau Bang

Mo rong hoat dong xay dung ha ting giao thong va ha tang khu cong nghiép.
5.4 Vé cong tac nhan sy

Tiép tuc ra sodt va sip xép nhan sy theo yéu cau cong viéc.Chu trong cong tic dio tao, dao tao lai dé
nang cao trinh d nhan vién dap tng nhu cau céng vigc.

Trén ddy 1a bdo cdo cua Tong Giam déc Cong ty Co phan Phét trién Ha tang Ky thuat vé két qua
hoat dong kinh doanh nam 2015 va k& hoach kinh doanh ndm 2016. Kinh trinh Pai hdi dong c6 dong
thuong nién nam 2016 thong qua.

TONG GIAM POC

PO QUANG NGON





